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We will grow together with 
our customers, partners and 
suppliers and create value with 
their support. 

Review of Operations

  Recorded impairment losses at coal interests and in 
the iron ore business because mineral resource 
prices dropped across the board, reflecting 
slowdown of economic growth in China and 
emerging countries. 

  Continued efforts to lower operating costs in the 
coal and mineral resources businesses.
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Business Overview and Vision

 Energy and mineral resources are indispensable for 

driving development and growth in countries around the 

world. Demand is especially growing in emerging 

countries due to industrial development. We believe it is 

the duty and mission of the Metals & Coal Division to 

supply energy and mineral resources to Japan, which 

lacks resources, and to emerging countries, whose 

economies are growing rapidly. 

 In the coal business, we have invested in interests in 

Australia and Indonesia, and in trading we are the leading 

importer of Russian coal to Japan in terms of volume. As 

such, we have a strong network of purchasers and 

suppliers that has established our solid presence in the 

industry. We also invest in interests for rare metals 

(niobium and nickel) and base metals, and our equity-

method associate Metal One Corporation is an integrated 

steel trading company. Moreover, with a large share of 

imports to Japan of products such as high-grade iron 

ore, ferronickel, fluorite, vermiculite and other metals, we 

supply energy and mineral resources that are distinct and 

unique to Sojitz. 

Operating Environment

 Against the backdrop of recent market volatility, 

resource-related cost prices slumped across the board in 

the year ended March 31, 2016, substantially impacting 

the industry as a whole. Sojitz incurred impairment losses 

on its coal interests and iron ore business. Gains on 

revaluation of coal business assets due to a change in 

holding purpose resulted in higher profit year on year, but 

it is unlikely that markets will improve for at least the next 

one to two years. We therefore forecast a profit decline for 

the year ending March 31, 2017.

 General trading companies’ former business model for 

the energy and mineral resources sector was to provide 

stable supply through trading. However, as the number 

of market participants gradually increased and users 

started to directly procure energy and mineral resources 

themselves, trading alone was no longer seen as a 

valuable function, which rendered the former business 

model unfeasible. In more recent times, general trading 

companies accelerated investment in upstream interests 

to secure supply sources, no longer relying solely on 

trading. They found new value in building resource 

value chains. 

 Today,  slowing growth in China has put a damper on 

demand in emerging countries. Consequently, we are 

facing the need to change once more. General trading 

companies continuously create new business models. 

We are in a transition phase. It is time for us to turn the 

challenging circumstances of the market into opportunities 

and create new functions and value. 

A Value Creation Strategy That Leverages 

Sojitz’s Strengths

 Our duty to supply energy and mineral resources remains 

unchanged. While fulfilling this mission, we will also strive to 

ensure a stable earnings foundation and evolve the earnings 

structure in order to once again create value. In the coal 

business, in which we have been involved for over 60 years, 

our priority is to boost profitability by making the most of our 

unique strengths. At the Minerva Coal Mine in Australia, 

Sojitz is the only general trading company engaged in 

coal mine management, including operation. We have 

accumulated extensive business expertise as a result of 

being involved in all aspects up to operations, and have 

exceptionally talented engineers. For our coal mine interests 

in Indonesia, the exchange of such expertise and personnel 

generated synergies that have contributed substantially to 

Meeting obligations as a supplier of 
energy and mineral resources through 
trading and high-quality interests

Reconsidering the value of a general 
trading company in a sluggish market 

Increasing revenues based on a 
strong coal business

Opportunities
  Resource needs arising from medium-to-long-term economic 
growth in emerging countries

  New needs in environment-related (recycling) and other 
businesses 

Risks
  Risk of market price fluctuations and impairment losses 

  Changes in market structure due to advances in technology 
and tightening of environmental regulations; changes in 
customer needs

  Deterioration in financial conditions of customers, suppliers or 
investment partners (5.0)
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Minerva Coal Mine in Australia

greatest value for Sojitz, we believe, comes from our broad 

reach across industries and strong customer relationships 

arising from our close proximity to users. We will work to 

expand in commodities and create new business models 

by further deepening our ties with customers and being 

attentive to their needs and by addressing societal 

demands and change.  

Future Initiatives

 Several years ago, resources-related businesses, 

including those in the Metals & Coal Division, drove Sojitz’s 

earnings. We were the face of Sojitz. Even now, our 

employees strongly identify with the sentiment and mindset 

of that time. We will refrain from pointing to current market 

conditions as an excuse and dedicate ourselves to devising 

ways to increase earnings. Fortunately, we have been less 

impacted than our industry peers, and still have the strength 

to push forward with reforms. Our intention is to create a 

strong business portfolio in anticipation of the market three 

to five years down the road. 

 Moreover, we do not assume that we can offer value on 

our own strengths alone. We have grown alongside our 

customers and business partners and have created value 

with their support. 

 I hear that given the very harsh circumstances recently, 

customers are seeking our advice, and that we are receiving 

renewed praise for our efforts. I am confident that this is 

because we have built relationships of trust with our 

customers as a result of our sincerity and honesty. It is our 

hope that if customers want to consider something novel, 

they will come to Sojitz first. We intend to satisfy their 

expectations with new functions and value, and reestablish 

our representative position as an earnings driver for the Sojitz 

Group while fulfilling our obligations as a supplier of energy 

and mineral resources. 

cost reductions and technology transfer efforts particularly 

during the year ended March 31, 2016. Furthermore, our 

on-site involvement in coal mine management gives us 

greater ability to gather and analyze information, which helps 

to accelerate and increase the sophistication of 

management decision-making. This ability to respond 

quickly makes it possible for us to minimize losses even 

under difficult business conditions. 

 Our focus in the year ending March 31, 2017 is to 

transform our value chains. As noted earlier, we do not 

have strong expectations for an upturn in markets and 

thus expect uncertainty to continue. We see an urgent 

need to establish an earnings foundation that is resilient 

to market fluctuations. 

 In the coal and ferroalloys businesses, we already own 

upstream interests, and we have built an overall value 

chain through trading that extends to end-user supply. 

However, by making more aggressive use of Sojitz’s 

financing and logistics capabilities, further advancement is 

possible. Specifically, we aim to provide new functions by 

directly handling distribution and move further down-

stream into areas such as storage and processing to 

develop higher value added businesses. These 

businesses are not only less susceptible to earnings 

volatility caused by market fluctuations, but also clearly 

represent a departure from our conventional value chain. 

 In addition, Sojitz is strong in handling industrial 

minerals (such as fluorite and zircon), auxiliary materials 

for steel (such as refractory products), carbon materials 

and carbon products, and is the top trading company for 

fluorite and vermiculite. We have worked to strengthen 

these capabilities in basic industries, including iron and 

steel, non-ferrous metals, automobiles and chemicals, as 

well as in highly specialized sectors such as new energy, 

and environment- and recycling-related industries. Our 

Establishing a stable earnings 
foundation that is resilient to 
market fluctuations

Reestablishing our position as an 
earnings driver for the Sojitz Group

Australia

Indonesia

Operating expertise

Human resources

Operating expertise

Human resources

Applying Expertise Gained at the Minerva Coal 

Mine in Australia
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Initiatives to Lessen Impact on the Environment

Providing New Functions and Value 
beyond the Conventional Business of 
Raw Materials Supply

 The global environment that surrounds us is changing 
rapidly on many fronts due to increasing air pollution, 
water contamination and volume of waste, and 
deforestation. Economic growth brings convenience and 
prosperity, but it also causes global environmental 
problems, and the negative impact on our lives is gradually 
becoming evident.  
 In particular, global warming is causing abnormal 
weather patterns and the impact on our immediate 
surroundings, such as the urban heat island phenomenon 
in major cities, is significant. Society has strong 
expectations for Sojitz as a general trading company to 
reduce CO2 emissions, and this expectation is even 
stronger for the Metals & Coal Division because we deal in 
energy and mineral resources, the exploitation of which 
impacts the global environment. At the same time, we see 
this expectation as a major business opportunity. 
 With a history of over 60 years, Sojitz’s coal business 
has a diverse network of suppliers, which enables us to 
transport coal and other products from locations that are 
close to regions of demand, thus reducing the volume of 
CO2 emissions from transportation. For example, we can 
supply products to users in Asia from Australia and 
Indonesia, and coal from Mongolia and Russia to users in 
northern China. In ways such as this, we are lessening 
environmental impact associated with transportation. 

 Furthermore, we contribute to curtailing the volume of 
waste material requiring processing by promoting its use. 
Instead of discarding the steel slag that is generated as a 
byproduct during crude steel production, we use it as a 
material for cement and construction. Similarly, the coal 
ash produced after burning coal is also utilized as a 
material for cement. 
 We also supply raw materials for a soil solidification 
agent. This agent, which is used to solidify soil removed 
from tunnel, road and other construction sites, reduces 
elution of heavy metals from the soil, enabling environmentally 
conscious construction methods. It is also expected to be 
effective in reducing the heat island phenomenon.
 Among our recent initiatives, we are working to improve 
the carbon materials used in lithium ion batteries to 
contribute to extending the range of electric vehicles, and 
recovering copper, precious metals and rare metals from 
scrap electronic substrate. 
 Going beyond the conventional business of the raw 
materials supply, we are offering new functions and new 
value to address the changing needs of the times.

Significant Subsidiaries and Associates (Equity ownership) (As of March, 2016)
  Sojitz Ject Corporation (Trading of coke, coal products, industrial minerals/Subsidiary) (100.0%)
  Sojitz Coal Resources Pty. Ltd. (Investment in coal mines/Subsidiary) (100.0%)
  Sojitz Resources (Australia) Pty. Ltd. (Alumina production/Subsidiary) (100.0%)
  Sojitz Moolarben Resources Pty. Ltd. (Investment in coal mine/Subsidiary) (100.0%)
  Metal One Corporation (Import, export and overseas and domestic sales of steel and related products/Equity-method associate) (40.0%)
  Coral Bay Nickel Corporation (Production and sales of nickel-cobalt mixed sulfides/Equity-method associate) (18.0%)
  Japan Alumina Associates (Australia) Pty. Ltd. (Alumina production/Equity-method associate) (50.0%)
  Cariboo Copper Corporation (Investment in copper ore mine/Equity-method associate) (50.0%)

Consolidated subsidiaries: 28       Equity-method associates: 15




